
About Student Assistance Foundation 
Student Assistance Foundation (SAF) leaves no doubt they’ve been doing 
their part when it comes to helping Montanans access higher education. 
SAF has been giving students and families the tools to finance and pursue 
their college careers for nearly ten years, providing over $10 million in pub-
lic benefits. Located in the state capital with a staff of 220, SAF actively 
reaches out to the public, showing how easy finding funding can be. 
 

Challenges 
Student Assistance Foundation used little technology and managed their 
grant programs primarily through manual methods. SAF’s internal IT staff 
did implement Web Forms to capture grant applications, but applications 
were ultimately reduced to paper as they moved through the process. Marti 
Johnson, SAF Grants Manager, spent hours copying and distributing appli-
cations to her review committee and the review process itself involved 
lengthy meetings, flip charts and whiteboards. The grant process was cum-
bersome for all involved while reporting and access to information was non-
existent. 
 

Benefits of Grant Lifecycle Manager Implementation 
SAF completed their first grant cycle through Foundant’s Grant Lifecycle 
Manager processing over 350 applications in a six-week period. Marti was 
able to quickly screen out incorrect applications and assign completed ap-
plications to her review committee for online review. Paper usage was cut 
by an estimated 85% as applications no longer needed to be printed and 
copied multiple times for distribution. Committee members utilized standard 
evaluation criteria that streamlined meetings for a more efficient decision 
making process. 
 

Customer Comments 
“We were looking for a system that would streamline the work for our com-
mittee and reduce the paper handling.  Approximately 85% of our paper 
has been eliminated and this savings alone represents hours of copying 
and distributing.  Committee members can now rank applications and 
check to see where we are at in the process without a meeting or great 
deal of discussion. 
 
We’ve had excellent customer service and responsiveness throughout im-
plementation and our grant cycle. It’s great to see they have many of the 
same goals for excellent customer service as we do.”       

Marti Johnson  
Grants Manager 

§ Reduced paper 
consumption by 85% 
 
§ Processed 350 
applications over 6-week 
grant cycle 
 
§ Eliminated lengthy 
review meetings to limit 
time away from job for 
volunteer grants 
committee 
 
§ Established consistent 
evaluation criteria for 
ranking applicants 
 
§ Captured data to 
facilitate analysis of  
charitable programs 
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