
About Cora 
The Cora Foundation is a private family foundation established in 1997.  The foundation has 
no paid staff.  Day to day management is handled by the founder with other family members 
volunteering their time as board members to review grant requests and award grants.  The 
Cora Foundation typically receives about 100 grant applications a year and many more inquir-
ies.  The foundation accepts unsolicited grant requests through a documented application 
process, but does focus its grants by geography and program area.  The foundation typically 
awards about 15 grants per year, each in the $10,000-$20,000 range, with an annual payout of 
approximately $200,000.  To date the Cora Foundation has awarded grants in excess of $2M.   
 
Challenges of an Open Application Process 
The Cora Foundation made the decision to accept unsolicited grant applications because it 
provides us the opportunity to find, learn about, and potentially support new and innovative 
programs that we might not otherwise be aware of.  The downside to an open application 
process is there can be a lot of chaff to sift through to find these nuggets. 
 
Several Feet of Paper Created Every Year 
In the early days of the foundation, all grant requests were submitted via hardcopy paper pack-
ets.  Although we provided a detailed application form, the inconsistent format of grant appli-
cations made it difficult to extract the information we wanted to see in order to make our grant 
decisions and a significant amount of time was wasted during the application review process.  
With hardcopy applications, people send lots of additional information (brochures, videos, 
newspaper articles, etc.) that, although interesting, are not relevant to our grant decision proc-
ess.  The amount of paper received was staggering and overwhelming: 4 to 5 feet worth of 
paper a year, which had to be copied and sent to each board member for review.   The founda-
tion was purchasing a new two-drawer filing cabinet every year  just to store the paper! 
 
Inefficient Use of Time 
Because we accept unsolicited grant applications, we received many hardcopy requests that did 
not fit into our mission or program areas.  Although these could be quickly rejected, they still 
required a significant amount of time to handle the correspondence.  This was an inefficient 
use of our time and utilized the grant applicant’s time that could have been better spent pursu-
ing grants from other, more appropriate organizations. 
 
Inconsistent Evaluation of Grant Applications 
The logistics of copying and mailing grant requests in preparation for a board meeting was 
tedious and expensive.  Meeting preparation for our board members was time consuming be-
cause everything was manual and paper based.  No consistent mechanism was in place to 
evaluate grant applications so decisions were often subjective with little quantitative analysis 
applied.  A significant amount of time was spent at board meetings finding information about 
a specific grant, discussing it and making a decision because there was no formal structure 
around our decision making process for awarding a grant. 
 
Painful to Report and Analyze Granting Activities 
Reporting on granting activity was time consuming and required sifting through mounds of 
paper and manual inputting of data.  We had a desire to perform grant effectiveness evaluation 
but it was never performed due to the required time commitment. 
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Overview  
 

Bozeman Schools Foundation is a small organization that faced big problems 
as their grant process began to grow. With help from Foundant Technologies, 
the organization now has a streamlined grant program and a more focused 
team. 
 

About Bozeman Schools Foundation  
 

Established in 2004 in Bozeman, Montana, the Bozeman Schools Founda-
tion is a non-profit 501(c)(3) educational foundation that awards grants to 
members of the Bozeman public school district. Grants are mainly awarded 
to teachers, but are occasionally awarded to student organizations, parent 
counsel groups, staff members, and principals as well. A single staff member, 
Executive Director Mary Jo OôDonnell, is responsible for all foundation busi-
ness. 
 

CHALLENGES with Previous Grant Process  
 

Inefficiency ï Emailing, Printing, Mailing, Copying, Driving  
Before adopting Foundantôs Grant Lifecycle Manager (GLM), the school prin-
cipal announced the grant cycle and sent a grant application via email to all 
members of the school system. Applicants followed a cumbersome process 
of filling out, printing, and mailing the grant application forms to the Founda-
tion. Upon receiving the applications, the Executive Director copied them all 
and created review packets for the fifteen members of her Board and review 
committees. In addition, the volunteer Board members had to take valuable 
time from their busy schedules to pick up application packets at school facili-
ties.  
 

Paper Intensive ï Many Applications Copied Many Times  
The Bozeman Schools Foundation used an overwhelming amount of paper 
prior to the implementation of GLM. The Foundation received approximately 
twenty-five applications per grant cycle, and each application was copied at 
least fifteen times. It was clear the Foundation needed a way to reduce the 
amount of paper being wasted.  
 

Lost Applications ï Risks of Sending Applications via Postal Mail   
Receiving applications through the mail created many issues. Applications 
were lost in the mail, resulting in forms coming late or not at all. It was difficult 
for both applicants and the Executive Director to maintain visibility of applica-
tion submissions, creating a time-consuming and unnecessary communica-
tion loop. 
 



How do we make sure our foundation maintains the same goals and standards in the future? 
Foundant helps you  establish and enforce procedures to ensure that your foundation continuously operates with the 
goals and objectives that were set when the foundation was formed.  Our system is flexible and will accommodate 
change but you can be confident that all of the staff is moving toward a unified goal. 

How can we run our foundation more efficiently? 
Every foundation’s goal is to direct as much of their funding as possible toward its constituents rather than toward inter-
nal overhead.  Foundant’s software makes your staff members more efficient and productive so more of their time can 
be spent helping others rather than dealing with cumbersome manual processes. 

How do we get out from under this avalanche of  paperwork? 
Management of a foundation generates a tremendous amount of paperwork.  Grant applications, supporting documents, 
evaluation forms, financial statements and other critical documents result in file cabinets full of paperwork that need to 
be stored for years.  In addition, grant review packets for board meetings result in landfills full of wasted paper.  Foun-
dant’s electronic document management system eliminates this wasted paper while  increasing your productivity, saving 

you office space and helping us all conserve our environment.  You’ll be able to access your historical records with a 
click of a mouse rather than fumbling through file cabinets full of paper. 

Are our foundationõs evaluation processes fair? 
Standardized processes help ensure that all grant applications are evaluated fairly and against consistent evaluation crite-
ria.  Foundant provides tools that allow you to establish your evaluation criteria so all reviewers are following the same 
principles.  Applicants are evaluated fairly, the decision-making process is greatly simplified and ranking information is 
maintained in the database so you can see exactly why a request was funded or not funded. 

Arenõt software solutions too expensive and complex for small foundations with limited resources? 
Software systems for managing foundation operations have traditionally been expensive and require significant re-
sources to maintain, so the technology was limited to only the largest foundations.  Foundant’s goal is to deliver a so-
phisticated solution that can be utilized by foundations of all sizes.  Our software is designed to be customized and 
maintained by foundation staff so you don’t have to pay expensive professional services fees every time you need to 
make a change.  The software is hosted on our servers and can be securely accessed through a Web browser so you 
have no additional software or hardware to install at your facilities.  Finally, there is a solution to help all foundations 
operate more efficiently and focus more of their efforts on giving. 

Do our grantees use our funding as we expect them to? 
Despite their best intentions, many foundations are just too busy and lack the tools to effectively manage grants that 
have been funded.  Foundant allows you to automatically request grant reports and documentation from your grantees 
to make sure funds are being utilized as expected.  Information is captured electronically via customizable forms so you 
receive the information you want, when you need it.  Whether for standard grants, matching grants or multi-year grants, 
detailed feedback from your grantees allows you to be more effective with your future giving. 

What do we do if  our Executive Director leaves? 
Changes in foundation staff, especially leadership positions, can have an dramatic affect on a foundation’s ability to 
function and meet its goals.  Many foundations operate with limited or no documentation of policies and procedures 
and rely on the “know-how” that resides in the minds of the staff.  Foundant helps you establish procedures for all 
foundation operations so the organization can efficiently handle planned or unplanned changes in staff. 

Are we reaching the best possible programs with our funding? 
Many foundations limit their application process for fear of being inundated with frivolous or inappropriate grant appli-
cations.  However, without an open application process, foundations will often miss opportunities to learn about causes 
that would be worthy of a gift.  Foundant provides tools to help you efficiently weed out incompatible funding requests 
before the formal grant application process, saving time and effort for both your team and the fundraiser. 

CHALLENGES, cont.  
 

Inconsistent Evaluations ï Subjective Decisions Made at the Last Minute  
The Foundation utilized a simple evaluation procedure prior to implementation of GLM.  The old ranking sys-
tem was based more on feel ï ñWhich application do I like the best?ò ï than on solid criteria ï ñHow well 
does this applicant meet the objectives and guidelines of the grant program?ò.  This coupled with the fact 
that the more vocal evaluators tended to bias the award decisions made the meetings quite time consuming 
and difficult to manage. 
 

BENEFITS from New GLM Implementation  
 

Time Savings ï Faster Process, Faster Decisions  
Implementation of the GLM has had a tremendous impact on administrative time spent at the Bozeman 
Schools Foundation. With only one person on staff, the elimination of mailing, faxing, and copying applica-
tions has been extremely beneficial, saving two to three hours a week. Plus, Board members no longer need 
to make time to physically pickup application packets since they receive all information online.  Board meet-
ings are much more efficient because the members have evaluated the applicants online prior to the meeting 
and decisions are easier and less time consuming with the evaluation summary tool available as a resource. 
 

Elimination of Paper ï Easier, More Environmentally Sound Process  
Before GLM, the Bozeman Schools Foundation was wasting a tremendous amount of paper in the process 
of receiving, copying and mailing applications. A grant cycle with 25 applications resulted in nearly 400 cop-
ies to support the review process! The new paperless process allows the Foundation to save money while 
being environmentally friendly.  
 

Streamlined Process ï Simplified Access to Information and Solid Evaluation Criteria  
With a consistent and streamlined process in place, the Executive Director has excellent visibility of all appli-
cations and grants in process. The Board has better access to data and consistent criteria against which all 
applicants are evaluated. Further, grant reports and due dates are assigned at the time of the grant, so the 
Foundation receives better information regarding utilization of funds and project success.  
 

Accountability ï Engaged Evaluation Team  
GLMôs application evaluation tool has delivered a greater level of accountability to the decision making proc-
ess by displaying evaluation results for each Board Member.  This has increased the number of Board Mem-
bers who actively review and evaluate the applicants prior to decision meetings creating a team that is much 
more engaged in the process. 
 

Archiving & Analysis ï Graphical Views of Historical Data for Strategic Planning  
A complete and accurate database of all historical grant activity means time is no longer spent digging 
through file cabinets to review past grants. The Foundation can easily run reports on granting activity, provid-
ing a visual aid that helps the Board with strategic planning and providing better information for marketing, 
public relations and fundraising activities.   
 

Conclusion  
 

The Foundant Grant Lifecycle Manager has transformed an overwhelming process into an easy to manage, 
time efficient grant program at the Bozeman Schools Foundation.  Applicants have a simple online form for 
submitting applications and better visibility of deadlines.  The Executive Director is able to reallocate time 
from tedious projects, such as copying applications, to strategic issues such as fundraising, event planning 
and meeting with donors. The Board of Directors is more actively involved in application review while contrib-
uting fewer hours of their volunteer time.   
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