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Streamlined their
application procedures
for grant applicants.

Saved time, money and
resources while being
environmentally
friendly.

Freed 2-3 hours per
week of tedious tasks
to be reallocated to
strategic activities such
as fundraising

Standardized the
process for evaluating
grant applications.

Increased participation
and accountability for
Board and review
committees.

Provided easy access to
historical data for
strategic analysis and
planning,
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Case Study

Mary Jo O’Donnell
Executive Director

Overview

Bozeman Schools Foundation is a small organization that faced big problems
as their grant process began to grow. With help from Foundant Technologies,
the organization now has a streamlined grant program and a more focused
team.

About Bozeman Schools Foundation

Established in 2004 in Bozeman, Montana, the Bozeman Schools Founda-
tion is a non-profit 501(c)(3) educational foundation that awards grants to
members of the Bozeman public school district. Grants are mainly awarded
to teachers, but are occasionally awarded to student organizations, parent
counsel groups, staff members, and principals as well. A single staff member,
Executive Director Mary Jo O6 Donnel
ness.

CHALLENGES with Previous Grant Process

Inefficiency 1 Emailing, Printing, Mailing, Copying, Driving

Before adopting Foundantdéds Grant Li
cipal announced the grant cycle and sent a grant application via email to all
members of the school system. Applicants followed a cumbersome process
of filling out, printing, and mailing the grant application forms to the Founda-
tion. Upon receiving the applications, the Executive Director copied them all
and created review packets for the fifteen members of her Board and review
committees. In addition, the volunteer Board members had to take valuable
time from their busy schedules to pick up application packets at school facili-
ties.

Paper Intensive 7 Many Applications Copied Many Times

The Bozeman Schools Foundation used an overwhelming amount of paper
prior to the implementation of GLM. The Foundation received approximately
twenty-five applications per grant cycle, and each application was copied at
least fifteen times. It was clear the Foundation needed a way to reduce the
amount of paper being wasted.

Lost Applications T Risks of Sending Applications via Postal Mail

Receiving applications through the mail created many issues. Applications
were lost in the mail, resulting in forms coming late or not at all. It was difficult
for both applicants and the Executive Director to maintain visibility of applica-
tion submissions, creating a time-consuming and unnecessary communica-
tion loop.
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CHALLENGES, cont.

Inconsistent Evaluations T Subjective Decisions Made at the Last Minute

The Foundation utilized a simple evaluation procedure prior to implementation of GLM. The old ranking sys-
tem was based moreonfeeli i Whi ch appl i cat i oithadonsdliddriterileen Hdowe Wwe
does this applicant meet the objectives and gui de
that the more vocal evaluators tended to bias the award decisions made the meetings quite time consuming
and difficult to manage.

BENEFITS from New GLM Implementation

Time Savings 1 Faster Process, Faster Decisions

Implementation of the GLM has had a tremendous impact on administrative time spent at the Bozeman
Schools Foundation. With only one person on staff, the elimination of mailing, faxing, and copying applica-
tions has been extremely beneficial, saving two to three hours a week. Plus, Board members no longer need
to make time to physically pickup application packets since they receive all information online. Board meet-
ings are much more efficient because the members have evaluated the applicants online prior to the meeting
and decisions are easier and less time consuming with the evaluation summary tool available as a resource.

Elimination of Paper 1 Easier, More Environmentally Sound Process

Before GLM, the Bozeman Schools Foundation was wasting a tremendous amount of paper in the process
of receiving, copying and mailing applications. A grant cycle with 25 applications resulted in nearly 400 cop-
ies to support the review process! The new paperless process allows the Foundation to save money while
being environmentally friendly.

Streamlined Process 1 Simplified Access to Information and Solid Evaluation Criteria

With a consistent and streamlined process in place, the Executive Director has excellent visibility of all appli-
cations and grants in process. The Board has better access to data and consistent criteria against which all
applicants are evaluated. Further, grant reports and due dates are assigned at the time of the grant, so the
Foundation receives better information regarding utilization of funds and project success.

Accountability 1 Engaged Evaluation Team

GLM6s application evalwuation tool has delivered
ess by displaying evaluation results for each Board Member. This has increased the number of Board Mem-
bers who actively review and evaluate the applicants prior to decision meetings creating a team that is much
more engaged in the process.

Archiving & Analysis T Graphical Views of Historical Data for Strategic Planning

A complete and accurate database of all historical grant activity means time is no longer spent digging
through file cabinets to review past grants. The Foundation can easily run reports on granting activity, provid-
ing a visual aid that helps the Board with strategic planning and providing better information for marketing,
public relations and fundraising activities.

Conclusion

The Foundant Grant Lifecycle Manager has transformed an overwhelming process into an easy to manage,
time efficient grant program at the Bozeman Schools Foundation. Applicants have a simple online form for
submitting applications and better visibility of deadlines. The Executive Director is able to reallocate time
from tedious projects, such as copying applications, to strategic issues such as fundraising, event planning
and meeting with donors. The Board of Directors is more actively involved in application review while contrib-
uting fewer hours of their volunteer time.
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